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Abstract

Against the backdrop of advancing the strategy for building an education powerhouse and pursuing
high-quality development in early childhood education, the cultivation of the teaching workforce in the new
era bears significant responsibility. As the core force within the field of early childhood education, the
professional journey of renowned kindergarten principals in the Xinjiang Production and Construction
Corps (XPCC), from ordinary beginnings to excellence, holds vital exemplary value for the development of
kindergarten teaching and management teams. Current research on professional development
predominantly focuses on teaching staff, with insufficient systematic studies addressing principals,
particularly the critical developmental phase of renowned kindergarten principals progressing from deputy
principal to prominence. The intricate interplay of factors influencing their professional growth also
requires further conceptualisation. By the end of 2025, Xinjiang Production and Construction Corps had
only two provincial-level famous directors, which further highlights the necessity of paying attention to the
professional growth of the famous directors of the Corps. Based on the above background and practical
needs, this study focuses on two core issues : What are the key stages of the professional growth of the
famous principals of the Corps from vice principals to famous principals ? What are the driving factors
behind its growth, and how are these factors related and interacted with each other ?

This study follows the qualitative research paradigm, takes the XPCC as the research field, and selects
two famous principals A and B as the research objects. Collect first-hand information through interviews,
supplemented by physical materials to ensure the authenticity and richness of the content. By
comprehensively using the situational method and the generic method for data analysis, the thesis
constructs the analysis framework of " in-depth case narrative — cross-case comparative modeling. " The
research starts from the personality of the famous principals, presents their professional growth narratives
respectively, and restores the fresh situation of their development. Through cross-case comparison, the
common stage characteristics of the professional growth of famous principals are refined. Finally,
combined with the category analysis, the core factors affecting the professional growth of famous
principals and the relationship between various factors are sorted out in detail. On this basis, a model of
influencing factors for the professional growth of famous principals is constructed.

The study found that the professional growth of principal A takes " courage " as the main line, and has
experienced three progressive stages : " the courage to awaken " to change cognition, " the courage to break
down " to practice in depth, and " the courage to take on " to lead the region. The professional growth of

principal B takes " scientific research " as the main line, and has gone through three spiral stages :



cultivating consciousness of " research for oneself, " improving ability of " systematic composition " and
radiating and driving of " scientific research inheritance. " Subsequent abstract analysis revealed that the
professional development of renowned principals manifests in three progressive tiers: role construction
during the deputy principal phase, educational innovation during the principal phase, and mission
consciousness during the renowned principal phase. Building upon this, a tripartite nested, bidirectionally
interactive model of influencing factors — encompassing the individual, organisation, and field — was
further constructed. This model elucidates how top-down driving forces and bottom-up proactive responses
jointly forge the professional growth of renowned principals. Consequently, the research concludes that
becoming a renowned principal requires: spiritual anchoring to establish value coordinates, transforming
knowledge into action to overcome developmental bottlenecks, and building platforms to aggregate
developmental resources. Ultimately, through field-based interaction, they achieve precise positioning,

elevating their mission from individual excellence to regional leadership.

Key words: Renowned Kindergarten Principals in the Xinjiang Production and Construction Corps;

Professional Development; Educational Narrative; Model of Influencing Factors
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