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Abstract

Xinjiang Uygur Autonomous Region (hereinafter referred to as "Xinjiang") is the largest province in
China and an important gateway for the country's opening-up to the West, bordering many countries and
belonging to the core area of the Silk Road Economic Belt, which has obvious locational advantages and
great strategic importance. Transport is an important industry that occupies a fundamental and strategic
position in the economic development of the country as a whole, serving the modernize economic system
and playing an important role. The "Belt and Road" initiative further specifies the need for the construction
of a three-dimensional, interconnected transport network, the advancement of railway, highway and other
infrastructure connectivity, and the promotion of regional economic development. In recent years, Xinjiang
has continuously accelerated the construction of transport infrastructure, through unremitting efforts to
build a well-connected, convenient and efficient three-dimensional transport network system to achieve
connectivity within and outside the territory. At present, Xinjiang transport system also exists in the
transport infrastructure network is not perfect, transport development funds supply and demand
contradiction is prominent, the national and provincial trunk lines, rural highways, national border highway
construction supporting funds pressure and traffic information intelligent application level is not high.

As an important investment and financing platform for Xinjiang's comprehensive transport system, the
Xinjiang Transportation Investment (Group) Limited Liability Company (hereinafter referred to as the
"Xinjiang Transportation Investment Group") plays a pivotal role in accelerating the construction of the
region's comprehensive transport system. The Group's activities also facilitate the expansion of transport
investment and financing channels, thereby promoting the high-quality development of transport work.
However, the Xinjiang Transportation Investment Group was established at a later date than other provinces,
regions and cities, and is still in the development phase. There are several factors that contribute to this,
including the lack of relevant engineering and construction qualifications, the insufficient extension of the
upstream and downstream chains, the inadequate level of scientific and technological support, the need for
improvement in the level of corporate management, the shortcomings of the construction of the cultural
brand, and other salient issues. The question thus arises as to how the core competitiveness of the Group
can be further enhanced and a competitive strategy adopted that is more suitable for the Group's
high-quality development in the face of opportunities and challenges. This will enable the Group to grasp
the historical development opportunities and promote the sustainable and healthy development of the
Group, which is the base point of this study of great practical significance.

The study is based on the theoretical framework of enterprise strategic management, which incorporates



domestic and foreign research findings on enterprise competitive strategy and transport investment. The
analysis employs a combination of the theory of competitive strategy and commonly utilized enterprise
strategy analysis tools to provide an objective assessment of the current state of development of the
Xinjiang Transportation Investment Group and the existing challenges. The external competitive
environment of the Group is examined through the application of analytical techniques such as PEST
analysis and Porter's Five Forces analysis model. Additionally, the Group's development is evaluated
through a comprehensive enterprise resource analysis, capability analysis, value chain analysis, and other
methods. The internal environment of the group is analysed using a variety of techniques, including PEST
analysis and Porter's five forces analysis model. This allows for an effective evaluation of the overall
environment in which the group is developing. Enterprise resource analysis, capability analysis and value
chain analysis are also employed to gain a deeper understanding of the group's internal environment.
Ultimately, the SWOT matrix analysis method was employed to elucidate the development advantages,
disadvantages, opportunities and challenges of the Xinjiang Transportation Investment Group. This analysis
enabled the determination of the differentiated competition strategy that the Group should adopt.
Furthermore, it presents the implementation suggestions of the Xinjiang Transportation Investment Group
to achieve the differentiated competition strategy, as well as the financial, organizational and talent

guarantees required for its successful realization.

Key words: competitive strategy;differentiating strategy;SWOT analysis;transport
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