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摘要

新疆维吾尔自治区（以下简称“新疆”）是我国最大的省份，也是国家向西开放的重要门户，并

与多国接壤，在丝绸之路经济带上属于核心区，有明显的区位优势，更具有十分重要的战略地位。

交通运输是整个国家经济发展中占有基础性和战略性位置的重要行业，它服务于现代化经济体系，

并发挥重要作用。“一带一路”倡议中进一步明确了要构建立体互联互通网络，推进铁路、公路等基

础设施互联互通，进而促进区域经济发展。近些年，新疆不断加快交通基础设施建设，通过不懈努

力形成了四通八达、方便快捷的立体交通运输网络体系，实现了疆内外互联互通。目前，新疆交通

运输体系还存在交通基础设施网络不够完善、交通发展资金供需矛盾突出、国省干线、农村公路、

国边防公路建设配套资金压力大及交通信息化智能化应用水平不高等问题。

新疆交通投资（集团）有限责任公司（以下简称：新疆交投集团）是新疆综合交通运输体系的

重要投融资平台，是加快推进新疆综合交通运输体系建设、拓宽交通运输投融资渠道、推动交通运

输工作高质量发展的国有大型交通集团企业。但是由于新疆交投集团较其他省区市的成立时间较晚，

仍处于发展磨合阶段，存在竞争能力不够强、上下游链条延伸不足、科技支撑能力水平不够强、企

业管理水平有待提升、文化品牌建设还有短板等突出问题。如何进一步增强集团核心竞争力，在机

遇和挑战面前采用更为适合集团高质量发展的竞争战略，以更好的把握历史发展机遇，推动集团可

持续健康发展，这是本研究具有重要现实意义的基点。

根据企业战略管理理论，本研究基于国内外关于企业竞争战略及交通运输投资的相关研究成果，

结合竞争战略相关理论和常用企业战略分析工具，客观分析了新疆交投集团发展现状、存在的问题

及竞争战略；应用 PEST 分析法、波特五力分析模型等剖析了集团的外部竞争环境，通过企业资源

分析、能力分析、价值链分析等方法分析了集团的内部环境，并对集团发展的整体环境进行有效评

估。最后通过 SWOT矩阵分析方法，明晰了集团的发展优势、劣势、机遇和挑战，结合专家咨询、

企业座谈，综合分析后确定了新疆交投集团应选择的差异化战略，并围绕“投资及金融、工程建设、

运营及服务、路衍经济、科技创新”等五大产业板块提出新疆交投集团具体实现差异化战略的落实建

议及资金保障、组织保障、人才保障等。

关键词：竞争战略；差异化战略；SWOT分析；交通运输
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Abstract

Xinjiang Uygur Autonomous Region (hereinafter referred to as "Xinjiang") is the largest province in

China and an important gateway for the country's opening-up to the West, bordering many countries and

belonging to the core area of the Silk Road Economic Belt, which has obvious locational advantages and

great strategic importance. Transport is an important industry that occupies a fundamental and strategic

position in the economic development of the country as a whole, serving the modernize economic system

and playing an important role. The "Belt and Road" initiative further specifies the need for the construction

of a three-dimensional, interconnected transport network, the advancement of railway, highway and other

infrastructure connectivity, and the promotion of regional economic development. In recent years, Xinjiang

has continuously accelerated the construction of transport infrastructure, through unremitting efforts to

build a well-connected, convenient and efficient three-dimensional transport network system to achieve

connectivity within and outside the territory. At present, Xinjiang transport system also exists in the

transport infrastructure network is not perfect, transport development funds supply and demand

contradiction is prominent, the national and provincial trunk lines, rural highways, national border highway

construction supporting funds pressure and traffic information intelligent application level is not high.

As an important investment and financing platform for Xinjiang's comprehensive transport system, the

Xinjiang Transportation Investment (Group) Limited Liability Company (hereinafter referred to as the

"Xinjiang Transportation Investment Group") plays a pivotal role in accelerating the construction of the

region's comprehensive transport system. The Group's activities also facilitate the expansion of transport

investment and financing channels, thereby promoting the high-quality development of transport work.

However, the Xinjiang Transportation Investment Group was established at a later date than other provinces,

regions and cities, and is still in the development phase. There are several factors that contribute to this,

including the lack of relevant engineering and construction qualifications, the insufficient extension of the

upstream and downstream chains, the inadequate level of scientific and technological support, the need for

improvement in the level of corporate management, the shortcomings of the construction of the cultural

brand, and other salient issues. The question thus arises as to how the core competitiveness of the Group

can be further enhanced and a competitive strategy adopted that is more suitable for the Group's

high-quality development in the face of opportunities and challenges. This will enable the Group to grasp

the historical development opportunities and promote the sustainable and healthy development of the

Group, which is the base point of this study of great practical significance.

The study is based on the theoretical framework of enterprise strategic management, which incorporates
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domestic and foreign research findings on enterprise competitive strategy and transport investment. The

analysis employs a combination of the theory of competitive strategy and commonly utilized enterprise

strategy analysis tools to provide an objective assessment of the current state of development of the

Xinjiang Transportation Investment Group and the existing challenges. The external competitive

environment of the Group is examined through the application of analytical techniques such as PEST

analysis and Porter's Five Forces analysis model. Additionally, the Group's development is evaluated

through a comprehensive enterprise resource analysis, capability analysis, value chain analysis, and other

methods. The internal environment of the group is analysed using a variety of techniques, including PEST

analysis and Porter's five forces analysis model. This allows for an effective evaluation of the overall

environment in which the group is developing. Enterprise resource analysis, capability analysis and value

chain analysis are also employed to gain a deeper understanding of the group's internal environment.

Ultimately, the SWOT matrix analysis method was employed to elucidate the development advantages,

disadvantages, opportunities and challenges of the Xinjiang Transportation Investment Group. This analysis

enabled the determination of the differentiated competition strategy that the Group should adopt.

Furthermore, it presents the implementation suggestions of the Xinjiang Transportation Investment Group

to achieve the differentiated competition strategy, as well as the financial, organizational and talent

guarantees required for its successful realization.

Key words: competitive strategy;differentiating strategy;SWOT analysis;transport
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