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Abstract

With the continuous development of informatization and the knowledge economy, various challenges
have followed, the competitiveness between enterprises has reached unprecedented strength. In today's era,
the new generation of employees has become the main force in the workplace. With their excellent family
environment and distinctive characteristics, they have broken the stereotypes of employees in the past.
Such groups have distinctive personal values, flexible thinking and a certain spirit of innovative challenge.
Related studies have found that compared to work remuneration and other factors that may lead to
resignation, they are more inclined towards affirmation from superior leaders and colleagues, as well as a
good working atmosphere in the working environment. However, according to the characteristics of new
employees, they lack a sense of responsibility and are often more casual with their work. It can be seen that
they have low organizational commitment, and how to enhance the organizational commitment of the new
generation of employees is particularly important.

In this study, employees of Chinese enterprises were selected as research subjects. Various research
methods such as questionnaire surveys and statistical analysis were used to process the data of 378
effective samples. Analysis tools such as SPSS 26.0 and Amos 28.0 were used to examine supervisor
support, proactive socialization, employee gratitude, and organizational commitment. The results of the
empirical study are as follows: (1) It was found that the three dimensions of supervisor support positively
affect organizational commitment; (2) The three dimensions of proactive socialization between supervisor
support and the three dimensions of organization commitment can play an intermediary role; (3) Employee
gratitude plays an intermediary role between the supervisor support and the three dimensions of the
organizational commitment; (4) Proactive socialization and employee gratitude initiate a chain intermediary
role between supervisor support and organizational commitment. Based on the research findings, three
management implications are proposed: First, pay attention to the psychological needs of employees,
strengthen communication with employees, and affirm their work output in a timely manner. Second,
cultivate and improve employees' sense of gratitude to actively influence the formation and development of
the employee gratitude concept by creating a corporate culture of gratitude. Third, improve the work
autonomy of employees, actively encourage employees to showcase their own work abilities in order to
increase their work commitment to the organization.

The main innovation of this study is as follow. Firstly, it enriches the research category of employee
gratitude. As the impact of non-working factors in the workplace environment is becoming increasingly
important, the research on employee gratitude holds certain value in terms of theory and practice. Secondly,
the perspective of research on the promise of supervisor support and organizational commitment has

expanded. In this study, we explore the internal mechanism of the impact of proactive socialization and



employee gratitude on the relationship between supervisor support and organizational commitment from
the aspects of employees' behaviors and psychology respectively, and finally combine these two mediating

variables to analyze the chain mediating effect.

Key words: Supervisor Support; Proactive Socialization; Employee Gratitude; Organizational

Commitment
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