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Abstract

With the rapid development of the digital economy, new media marketing has become a core driver for
growth in retail brand value and sales performance. As an early pioneer and large-scale practitioner of new
media marketing in the retail industry, MINISO has experienced a significant decline in the effectiveness of
its new media marketing efforts following its initial explosive growth. This study focuses on MINISO, a
retail enterprise, examining the systemic management causes behind the decline in its new media marketing
effectiveness and proposing targeted optimization solutions.

This thesis primarily employs case study methods, literature research, and interviews, integrating the
41 theory and the SICAS model as analytical frameworks to conduct a systematic diagnosis from dual
perspectives of content attributes and user behavior linkages. Building on a comprehensive review of
theories related to new media marketing and consumer behavior, the study divides Miniso's new media
marketing journey into three stages: the image-text seeding phase, the short video boom phase, and the
omnichannel closed-loop phase. Through investigation and analysis, it identifies four core pain points in
Miniso's new media marketing: lack of content innovation, cumbersome reward pathways, insufficient
personalization, and monotonous interactivity. The findings reveal that these issues stem from a tripartite
systemic management mechanism imbalance—imbalanced resource orchestration, distorted organizational
incentives, and inert process capabilities—manifesting as excessive budget allocation toward traffic
acquisition, insufficient investment in content innovation and data infrastructure; conflicting key
performance indicators and lack of empowerment within the organization that stifle frontline team
creativity; and sluggish, rigid processes that directly impair user experience and responsiveness.

Building on this foundation, this study constructs a systematic upgrade framework comprising content,
data, and organization as a trinity, and proposes five specific improvement strategies: reducing the content
templating rate to 30% by establishing an Al-generated content middle platform; shortening the user
repurchase interval to 35 days and increasing the points consumption rate to 70% through task-based
membership and multi-scenario points redemption mechanisms; stimulating user co-creation via a
nationwide store exploration activity; enhancing interactive experiences and purchase decision support
through technologies like augmented reality virtual trial displays; and designing a points redemption
ecosystem to elevate member benefits value. To ensure implementation, this study also outlines safeguard
measures covering technology, organization, data, and resources.

This study provides MINISO with a quantifiable and actionable optimization strategy for new media
marketing, while also offering a low-cost, replicable framework for content, data, and organizational
collaboration transformation for affordable chain retail brands facing similar challenges. It holds significant
reference value for the sustainable development of the retail industry, which primarily focuses on meeting
consumer interests.

Key words: Miniso; New Media Marketing; 41 Theory; SICAS Model; Case study
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