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Abstract

The significance of cash flow management in the operation and development of enterprises is
increasingly prominent. Sufficient cash flow can ensure smooth operation during the business process,
thereby further enhancing its competitive strength and development prospects. Following the news of
Evergrande Real Estate's cash flow disruption, news about cash flow crises in the real estate industry has
been constantly emerging. Although the cash flow management of an enterprise is influenced by various
external policies and factors, the most important thing is still the advantage of the enterprise's own cash flow
management. When enterprises are confronted with a cash flow disruption crisis, how to manage cash flow
well and help them get through the difficult times becomes particularly important. Therefore, in-depth
research on the cash flow management of enterprises is of great significance to real estate companies.

This thesis reviews and studies the relevant literature on cash flow management at home and abroad,
selects Jianye Real Estate as the research object, and uses a financial analysis system centered on cash flow
management indicators. It selects corresponding indicators to analyze the cash flow data of Jianye Real Estate,
identifies the problems existing in cash flow management, analyzes their causes, and puts forward
optimization suggestions for the cash flow management of Jianye Real Estate. First, introduce the research
subject of this case - Jianye Real Estate, which includes the basic situation of the enterprise, financial status,
etc. Based on the three sections of cash flow from operating activities, investment activities, and financing
activities in Jianye Real Estate, conduct detailed analysis using specific financial ratio indicators and compare
them with industry standard indicators to identify the problems. After analyzing the data, it was found that
Jianye Real Estate has the following problems in cash flow management: the operating income has been
decreasing year by year, the slow realization of inventory accumulation, the poor efficiency of accounts
receivable recovery, and the large increase in accounts payable, all of which have led to a slow cash turnover
speed. The expansion of enterprises occupies a large amount of funds and cannot be liquidated in a timely
manner, etc. The proportion of enterprise debt is too high, the capital structure is unstable, the financing cost
is high and the operating cost is increasing, etc. Based on the problems that have been discovered, analyze
the causes of their occurrence, including slow inventory turnover, untimely collection of accounts receivable
leading to slow cash flow recovery, and too long cash turnover days; The excessively high debt ratio and the
single way of raising (financing) funds lead to an unstable capital structure. The development strategy does
not match the company's development. The financial cost of financing is high and there are few financing
channels, etc.

Finally, based on the analysis results, corresponding optimization suggestions are put forward in a



targeted manner in response to the causes of the problems: enhance the monetization ability of business
activities through product positioning that meets consumer needs; Optimize inventory management,
strengthen the control of accounts receivable and improve the cash turnover rate; By formulating long-term
investment plans, the efficiency of fund utilization can be enhanced. Improve the enterprise's capital budget
management system, make long-term investment plans, and enhance the efficiency of capital utilization.
Optimize the cash flow risk management system to shift from post-event remediation to pre-event prevention.
By broadening financing channels and reducing the debt ratio to adjust the capital structure and enhance the
enterprise's cash flow debt-paying ability; Suggestions such as making long-term financing plans and
controlling cost expenditures. By optimizing the cash flow management of enterprises and reducing the
financial risks brought by cash flow to enterprises, real estate enterprises can expand and develop under the

premise of ensuring the safety of cash flow and continuous operation.

Key words: real estate; Cash flow management; Cash flow optimization; Cash flow in.



1.2

1.3

1.4

2.2

23

BIFTETE BT B oo
L B o V= = OO
112 BFFFEE B oo
FIFTEIE S e
1.2.1 BRI M s
1.2.2 SERRTE Moo
SEHRZTIR oo
1.3.1 KT U E F I EZPERE T oo
1.3.2 KT ETIMEE IR oo
1.3.3 KT HEH=IL ST E T T oo
1.3.4 SCHRIBIT oo
BIFFE P ZRAIIIE TE 525 oo
LA HFFEPIZR e
142 TFFETTVE oo
143 FERBELL oo
B T GHIZETEID oo
A A e
211 BT o,
2.1.2 BLATRBETEIR oo
213 BLATRAEE TR oo
FEABFERE oo
221 BEETIEIL oo
222 WAGEATHFTFEIL oo
223 FRFFREET R oo,
DT T e
231 BT ETE oo
2.3.2 SHIRETE oo
2.3.3 EEBRAIMTIE oo

................................. 1

................................. 7



553 B @V I B IIIR AL IR ZIHIT e 13

3.1 FEMVHFE I FEASHEIIL ..o 13
3L L AT THTIT oo 13

302 AFIEGTIIR oo 13

3.2 FMEH P I FEIAR oo 16
321 BETEENIL BT IT oot 16

3.2.2 BB IR B I BT 0T oo, 19

323 B I B I A T e 21

3.3 GV I S A HE A AT AE T IR BB oo 23
3.3.1 SETEENAFAE I DAL EL oo, 23

3.3.2 FEIEENATAE ISR BTN <o, 28

3.3.3 B ENAFAE I AL FEL oo 29
945 BT FEAIIALIEI oo 33
4.1 BEVERNINETREFRIIIALE L oo 33
4.1.1 ISR EL, BB oo 33

4.1.2 RACAEIRE I, PRSI AIETEIE oo 33

4.1.3 BRI TS REZR (oo 34

4.1.4 SEEAANE ST FEBIIE oo 35

4.2 FEETESN T FRAIIALIZIL oo 36
421 HERKBHRTR], FREE SRR 36

422 RALILE BT BRI ZR oo 37

43 BEFTESN ST FRAIIALIL oo 37
43.1 BERNR TR, TTEBETTIRIE oo 37

432 PERAGELER, PHIEBEARGERY (oo 39

433 MKWIMEGHR], BHIBASTH e 39

B 5B B TEEE IR B E oo 41
5.1 I TEEETR oo 41
52 HEFEAIE LB oo 42
BEZE TR ottt 43
BB oottt n ettt n e enenens 46
DT TETAT oottt 47



B8 i BAFRFMEFMIRX

L1 MiRE=MERN

1.1.1 fRE=

1980 42 B s b = R R (S Ao PR /INF R 6 28 — IR $ th T 30 5 T-VE v s o
EE R, B E I b= A7 H TR e g iR 2R A K . 205 T I+ 2 SCE TR U R &
W04 G = AT M [ B HR K SR P, AR TE B AN W 6 R Hh AR 2 A AR
Z 1) RN OF & o 30043 L o b 7 M 52 9% 1 e s o 7 B, TINS5 T T R RO RR A
2021 4, FREH AT ARTRAE KA e 28 R 0 B W 4 Im BN T ™= fabl, T2 2024
KR ES N s B8 4, 4 2025 FEKEAMIEN . fHRKHEFRRE
L T B e TR A O s AT R B A O, IE R TR L T AR
2PN WA 22 T PR B 1) 00 A s A B TR I 250 [ AN 4%t G rpeT v s AR R 4
A= (00832.HKD fEAFH AR, H 2023 F LK, BRI
b, WEBEEA LT, SRR SRR KR R TR . HOIUHT [E o ] A D s A
S T W o A P AR L 7 [ R R, BV 9 S BB 0 o . BG4 R A
S ARAS, (U B I 3 | R Al IR 4 I 2 A B AT A R SRR R R R I3 A

45 A2 S 1= A LA A7 P Co > B0 4 9 DU 5 Ao K 3O T AR A7 (1 T
A MR ) AE 18 5 A ReHE B A A e R AT IR o B b= AT A B & T B AR AT,
B R A AR K, DA 2 Agi@ e et ok IE s fE R o0k, e —HR
A T 20 2 25 A D T 2 3 SR AN T F0I (%) JRURS: o AR S 43 DATRT R 44 AR s A b 3 ™=
B, IR LA BV IR IR AT /0 BT 7L, A S0 A T 4 Y A 38 7 T D )RR N 5
Br, SR RENSLE A W) TG I 4 A i 1) B, 3R A FEAL U B b S Bl e . R
PE. ATRFERR B B AR
1.1.2 BN

s b= A7 s A7 7R 7 5™ B, SE R TIRES, IR RIS AR, At
ZANRAGEIREL RN, Gy AT B AR AL T “SEAT IR, ZE SIS IR IT T
ANUNTRHA o AR SCE I = I 4 & B AR IR 78, AT 75 B5 s = AT AT R J
H, g B B G I A R, AR AR o e SRR B i 45 A
W i sl ey R AR R B Bt A A, BB S s AR AE A

1



B8 i BAFRFMEFMIRX

R 25 B BT SRR I 225 JFBRARAL B A 55 A 1Y o ST EE I A SO AR BRI 7T, n] UK 2
b= F I B R BUIR PR BEH B, BENS (45 D Mo P AT ML AEHT O 22 5F A et 55 e Uik N 3]
BRI BL MG & B R SRR, €N IR ETTIA, AT W BB MR B i 718
L

1.2 fAIRENX

1.2.1 BPENX

Pl e BEAE I 558 BRAOAZ 0 3 3, DL <g e B 2 s 1l A A 557 B ) o o
ZHE L, QARARMY BB SR SR L AT RE S SBEUME AR 5B BUE A A
ZE P NS e AW R FEs 28 R B R R R GERIEE R, bl evA P
grEfahl, KL RAERZEERE, B BRAR NS ERER, &E
FEARME A B A

wrre it Bl i s #, AR R AW S5 B BRRE T, XA K
AFEG 3R TH BAT BB 3o DAl B eIt 8 B RES PR Pl R B8 ik 20 4, AR
WA 55 RIS, B ) S RE S B AR b AR R i) JXURG: , 3 G B i R A A s SR R
EHRCR, BRI SSA, vdlkitmairiia; iR Ed it s B 4 e
HMAEEE R, ReEeERERNES ETHMVKEIERR, Hmilirael), IR
PERIBE XS o S 2Zn s Al Bl G B DAL eI e BT iR Ak KR e B B
REJFRE S BT DER A28 e PRI 55 KBS IR BB E . 3R Rl 5%
IR JBAT A DTS T AE AR AT R

1.2.2 EEENX

Xt AT 5, AR RSN, Wik k. @it EHIFANL, B
SR TR R BRI SRR, (B by 7 e AR AR = AN T3, ek, S8Rl . v
S, WNARBIRANOKRE, EATHRRER S SREHA & BRI KR, mifagilhs
PAATMEAE IS B T I fE ML B A, I REESR 2 R ANMNOORIE R AN A, B 5 2 A
Pl g s % .

SEBURE % A VRS W IR SN NI € ey S N 2 S R PN oo W E S =L AN
TP I SR, AT T2 % b A 1 @l Bl s A BUIR, Rz
RIXS e drids, B RAT LA 75 2 m BEAT X EL A, B4R B bt AR B e i i By
TR 5 %5 AR 70 M A B bt ™ A B0 < dAt 6 B r A 1 DR B R i AT T X 1]
AT AT PR SR A DL e B B I, 15 A RE RS B AN IR R W 55 k5K, 8



