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Abstract

In the development landscape of the new era, performance management stands as the core driving force
for state-owned enterprises to achieve high-quality development. As the reform of state-owned enterprises
continues to deepen, performance assessment has been elevated to a strategic level, becoming a key factor in
measuring the success of reforms and propelling the transformation and upgrading of enterprises. CCTEG
Wuhan engineering company, a state-owned enterprise with a rich 70-year history, has solidified its
prominent role in the domain of domestic coal exploration and design. Despite notable accomplishments in
the realm of technological innovation, the company confronts significant challenges in its performance
management practices, which have been found to impact not only the efficiency of management and overall
business performance but also the momentum and translation of scientific and technological advancements
into tangible outcomes. Consequently, the development and implementation of a performance management
system that aligns with the evolving demands of the modern enterprise has become an imperative for the
company's progression.

This thesis, using CCTEG Wuhan engineering company as a case study, delineates the rationale for
optimizing the performance management systems within technology-oriented state-owned enterprises. It
presents a comprehensive exposition of the research methodology, including the conceptual framework,
content, and the array of methods employed. The thesis incorporates an analytical synthesis of the relevant
concepts and theories, bolstered by an exhaustive literature review. Subsequently, the research uncovers,
through meticulous interviews and extensive questionnaire surveys, a spectrum of issues plaguing the
company's current performance management system. These issues range from the formulation of impractical
performance plans to the obstructions encountered in the performance implementation process, the
irregularities in the performance assessment procedures, and the shortcomings in the comprehensive
application of performance feedback and outcomes. The root causes of these maladies are attributed to a
pervasive lack of emphasis on performance management, a structural and procedural design that is ill-suited
to the organization's needs, an underdeveloped foundation for performance management support, and a
performance management system that is ill-equipped to adapt to the dynamic shifts in the business landscape.
Furthermore, the thesis advances a set of optimization strategies for the company's performance management
system, meticulously crafted in accordance with the principles and objectives of system enhancement. These
strategies are articulated across four critical dimensions: performance planning, implementation, assessment,
and feedback. In addition to these, a robust framework of safeguards is proposed to underpin the successful

execution of these strategies, encompassing strategic, organizational, systemic, cultural, and technological



guarantees.

In the research process of this thesis, classic theoretical frameworks such as goal setting theory, two-
factor theory, equity theory, and control theory have been referenced, drawing on their core principles.
Employing research methodologies like literature review, interview, and questionnaire survey, a performance
management system has been established that is scientifically sound and more aligned with the company's
development objectives. The findings are poised to elevate the company's performance management
standards and enhance its core competencies. Moreover, the insights garnered are anticipated to serve as a
valuable reference for the performance management practices within the broader spectrum of technology-
oriented state-owned enterprises.

Key words: CCTEG Wuhan engineering company; technology-oriented state-owned enterprise;

performance management; system optimization
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