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Abstract

With the weakening of the real estate market, competition in the real estate industry is intensifying.
The effectiveness of marketing strategies has become the key to competition among real estate enterprises.
Formulating correct and effective marketing strategies can help real estate enterprises quickly recover funds,
enhance project competitiveness, and improve corporate image.

This thesis takes the G project, an improved residential complex developed by Xinjiang QI Real Estate
Company in Shihezi City, as the research object, and studies its target market and marketing strategies. It
combines relevant theories of marketing to analyze and propose optimization plans. Firstly, based on the
7Ps service marketing theory, the current marketing strategies are analyzed. Questionnaires are conducted
among potential customers, and in-depth interviews are held with project-related staff to explore the main
problems existing in the current marketing strategies of the G project. Secondly, the PEST analysis tool is
used to analyze the macro environment of project marketing; the Porter's Five Forces Model is used to
analyze the real estate industry environment in Shihezi City; the SWOT analysis method is used to analyze
the advantages, disadvantages, opportunities, and threats of the G project, and strategic choice analysis is
conducted; the STP theory is used to conduct market positioning analysis for the G project. Finally, under
the framework of the 7Ps theory, the marketing strategies of the G project are optimized from the
dimensions of product strategy, price strategy, channel strategy, promotion strategy, personnel strategy,
process strategy, and physical evidence strategy.

Based on the market positioning of the project, this thesis proposes seven strategic optimization
suggestions: formulate a product strategy centered on customer needs, implement a price strategy oriented
towards the target market, expand marketing channels to enhance the project's influence, actively promote
sales through activities and media, improve the professional level of marketing personnel, develop a
process strategy with standardized service procedures, and formulate a tangible display strategy to enhance

customer experience.

Key words: Real estate project; Marketing strategy optimization; 7Ps theory
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