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Abstract

Since the advent of the 5G era, domestic telecommunications operators have seen a year-on-year
decline in revenue from traditional services such as fixed-line, broadband, and ITV. As the traditional
communication track wanes, operators are striving to gain an edge and establish a foothold in the wave of
digital transformation, successfully finding new "growth engines" for revenue, and achieving income
growth and corporate revenue increase. Various operators are shifting to the government and enterprise
digital market, hoping to alleviate the pressure of insufficient revenue growth by prioritizing market share
in emerging businesses. Leveraging their foundational carrier networks and local data centers, cloud
services have become one of the most critical areas of focus for operators.

Starting from 2022, all three operators have almost unanimously listed cloud computing as a key area
of focus for the enterprise, and have directed all resources, including human, financial, and material
resources, towards cloud business. Operators are gradually providing government and enterprise customers
with diverse digital transformation comprehensive solutions, actively transitioning from the role of a mere
"pipeline worker" to that of an integrated service provider or platform operator. The strategic
transformation plan proposed by China Telecom Group Co., Ltd. for "cloud transformation and digital
transformation" indicates that cloud business has ushered in unprecedented opportunities and a favorable
political environment. It must also be noted that the prefecture-level city branches of operators in
implementing the group's strategic decision-making and pushing cloud business into the market are facing
problems such as insufficiently professional personnel, imperfect sales process, limited channel types,
insufficient promotion channels, and inadequate sales support and guarantee.

This thesis uses the method of literature research, questionnaire survey, induction analysis, interview
and comparative analysis to study the case of Turpan Telecom Company. In Chapter 3, the general situation
of Turpan Branch is introduced, and the external environment of Turpan Telecom Company is analyzed in
detail using the PEST analysis method and Porter's five forces model in Chapter 4. In Chapter 4, the current
marketing situation of Turpan Telecom Company is combined with the questionnaire survey to find the
problems in the cloud business marketing process of Turpan Telecom Company. In Chapter 5, the problems
and root causes of cloud business marketing of Turpan Telecom Company are analyzed. In Chapter 6, the
7Ps marketing combination factors are compared and optimized measures are proposed for Turpan
Telecom's cloud business marketing. The core problems restricting the marketing of Tianyi Cloud

Computing are analyzed and inferred. In Chapter 7, measures to ensure the implementation of cloud



business marketing of Turpan Telecom Company are proposed.

It is hoped that the improvement suggestions put forward in this thesis can effectively help the case
company reduce the difficulties of cloud computing marketing and even provide beneficial references and
lessons for other prefecture-level city-level branch companies in cloud computing marketing.

Key words:Cloud business; digital transformation; marketing strategy
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