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Abstract

Under the "double carbon" goal and the wave of global green development, green development has
become a strategic direction to promote sustainable economic development. In order to speed up the
comprehensive green transformation of economic and social development, the Fourth Plenary Session of
the 20th Central Committee of the Communist Party of China has formulated and established a systematic
action plan and strategic deployment, and proposed to "take carbon peak and carbon neutrality as the
traction, promote carbon reduction, pollution reduction, green expansion, growth, build a strong ecological
security barrier, and enhance the momentum of green development." In this context, it is necessary to
explore the realization path of green development, evaluate its multi-dimensional impact on the economic
and social environment, and build a scientific and effective green development support system. Therefore,
this issue highlights its important value in the current academic exploration and practical promotion. As a
representative of high energy consumption and high pollution, the chemical industry needs to take the
initiative to walk in the development wave of green transformation, enhance the awareness of green
sustainable development, and make positive contributions to green development. Green transformation is
not a simple technological upgrading or partial adjustment, but requires the whole chain governance of
enterprises from the source to the end. This is a systematic change of enterprises, which requires enterprises
to arrange resources reasonably in order to realize the coordination and unification of financial benefits,
market benefits and environmental benefits.

Therefore, this thesis selects Wanhua Chemical, a leading enterprise in the chemical industry, as the
research object, and uses literature analysis, case analysis and comparative analysis. Based on the
perspective of resource arrangement, combined with sustainable development theory, dynamic capability
theory and synergy effect theory, according to the key events of green development, the green
transformation is divided into three stages: initial period, transition period and development period. The
process of green transformation of enterprises is deeply analyzed, and the resource arrangement path and
process in the process of green transformation of Wanhua Chemical are systematically explored, and the
value creation mechanism and effect brought by the green transformation process are analyzed from
financial value, market value and environmental value.

Through the study of Wanhua Chemical's green transformation process, the following conclusions are
drawn: (1)Wanhua Chemical's resource arrangement path in the green transformation stage presents a
step-by-step deepening feature. Resource construction from focusing on core industries to internal and

external resource acquisition, and then to global diversification; resource bundling from the primary



industrial chain cycle to product cross-border combination; resource leveraging from basic compliance to
mutual coordination, and then to ecological guidance. (2)The transmission of green dynamic capabilities is
the core path for enterprises to realize value creation in green transformation. The specific performance is
that the environmental perception ability and green technology integration ability of enterprises drive
enterprises to continuously optimize the efficiency of resource allocation in the process of resource
arrangement, so as to realize the coordinated improvement of finance, market and environment. (3)The
forms of value creation generated by green transformation are diversified. In the initial stage of
transformation, enterprises are mainly to create a good image of environmental protection. In the transition
period, the profitability of the transition period is gradually improved, which is recognized by the market
and drives the industrial chain; in the period of transformation and development, it has become an
enterprise leading the green transformation of the industry, achieving excellent results in financial stability,
market value-added and environmental benefits, and the value effect has gradually expanded. The research
conclusions of this thesis enrich the application and practice of resource orchestration perspective in the
direction of enterprise green transformation, reveal the theoretical and practical significance of enterprises
in the process of green transformation, and also provide some reference experience for chemical industry

enterprises to carry out green transformation.

Key words: Resource Orchestration; Green Transformation; Value Creation
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