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Abstract

As the "Digital China" strategy continues to deepen and the modernization of grassroots governance
accelerates, digital technology has permeated every aspect of our lives. How digital technology can
substantively empower community governance has become a pressing practical question that demands an
answer. The development of smart communities relies on digital technology; however, in practice, such
initiatives often face issues of "digital disconnect", where technology fails to align with actual needs and
residents do not feel a strong sense of benefit. Therefore, when evaluating the effectiveness of community
digital governance, residents' genuine satisfaction serves as the ultimate benchmark. Consequently, this
study selects F Community—a national-level pilot for comprehensive community development in Chengdu
— as its research subject. By measuring resident satisfaction, it examines the realization of digital
governance's value across dimensions such as efficiency, inclusivity, participation, and safety, and proposes
corresponding optimization strategies based on these findings.

Based on theories of good governance, new public services, and public satisfaction, this study
constructs an analytical framework comprising four dimensions—"efficiency, inclusivity, participation, and
security" — along with corresponding theoretical hypotheses. Methods such as questionnaire surveys,
in-depth interviews, and policy text analysis are employed to test these hypotheses.

The empirical analysis yields the following findings. First, digital governance has demonstrable
effects in improving service efficiency and expanding service coverage (inclusivity); however, these
foundational achievements have not directly translated into higher resident satisfaction, as the empirical
analysis indicates that "basic services" have become a universal expectation. Second, the primary
determinants of residents' overall satisfaction are their perceived participation and perceived safety, with
perceived safety having the greatest impact. However, residents' sense of participation in community affairs
is the lowest, indicating that current participation channels are more form than substance and that feedback
mechanisms are ineffective. Third, both perceived participation and perceived safety influence residents'
continued use and willingness to recommend services by increasing their satisfaction, making resident
satisfaction a crucial psychological link connecting governance practices and sustainable development,
thereby playing an important mediating role. Fourth, at the systemic level, various issues were identified,
including difficulties in interdepartmental coordination and long-term operational pressures resulting from
a lack of cross-departmental cooperation.

Based on these findings, this study proposes optimization pathways from three perspectives: from the

government policy perspective, it is necessary to strengthen top-level design and institutional safeguards;



from the community governance perspective, it is essential to establish a substantive closed-loop system for
resident participation and feedback; and from the technical operations perspective, it is important to
promote data interoperability and prioritize humanistic care. The aim of these improvements is to shift
community digital governance from a focus on technical efficiency to a people-centered approach
emphasizing value co-creation. This study finds that F Community is currently in a critical phase of
deepening its value from mere existence to excellence. This conclusion can provide guidance for the
subsequent development of the F Community pilot project and offer insights for similar communities
exploring governance pathways to enhance residents' sense of fulfillment.

Key words: Community Digital Governance; Governance Effectiveness; Public Satisfaction;

Comprehensive Community; Mixed Methods Research
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