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Abstract

With the rapid advancement of fintech and the advent of the digital economy era, the swift
development of digital technologies such as big data and artificial intelligence is driving the transformation
and upgrading of corporate financial shared services toward greater intelligence. As a policy bank, the Bank
A has achieved initial success in enhancing financial management efficiency and controlling operational
costs by establishing a centralized, standardized financial shared service model. However, as digital
transformation deepens and business models continue to innovate, the existing financial shared service
model increasingly reveals shortcomings in system data integration, business process automation,
business-finance integration, and digital management mechanisms, making it inadequate for meeting the
evolving demands of digital transformation. In this context, accelerating the optimization of the bank's
financial shared services has become imperative —not only as a critical measure to improve operational
efficiency and strengthen its ability to serve the real economy, but also as a strategic response to digital
challenges.

This study focuses on the Bank A, employing a combination of literature review, case analysis, and
questionnaire surveys to explore optimization strategies for its financial shared services amid digital
transformation. First, the research systematically reviews relevant theories and research advancements on
financial shared services and digital transformation, establishing a theoretical analytical framework. Second,
by integrating the bank's operational realities during its innovation and transformation phase with
questionnaire data, it conducts an in-depth analysis of specific challenges in its financial shared services.
The findings reveal that the bank faces major obstacles —including low cross-system data integration,
insufficient business process automation, inadequate integration of operations and finance, and
underdeveloped digital management mechanisms—which significantly hinder the deep advancement of its
digital transformation.

Based on the aforementioned issues, this thesis proposes optimization recommendations across four
dimensions: first, enhancing the system's data integration capabilities to mitigate data silo problems and
fully achieve data sharing; second, optimizing business processes to improve intelligence and automation
levels, thereby comprehensively boosting operational efficiency; third, establishing a business-finance
collaboration mechanism to strengthen interdepartmental communication and promote deep integration
between business and finance; fourth, refining digital management mechanisms, fostering digital awareness,
and cultivating a versatile digital workforce. This thesis offers practical guidance for optimizing the bank's

financial shared services and provides theoretical reference for similar financial institutions.
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