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Abstact

With the advancement of the digital wave, financial informatization has become a crucial development
initiative across all industries. Upgrading information systems has undoubtedly emerged as a core driver of
industry growth. The State-owned Assets Supervision and Administration Commission of the State Council
(SASAC) issued the Guiding Opinions on Accelerating the Construction of a World-Class Financial
Management System by Central Enterprises, calling for the establishment of a digital and intelligent
financial system characterized by wisdom, agility, systematization, depth, and foresight. As a core
secondary unit of Group B, Company A focuses primarily on project delivery as its main business. In the
industrial environment where digital transformation is rapidly evolving, building an intelligent financial
management system has risen to become a key strategic initiative for enterprises to gain competitive
advantages. Currently, the existing financial systems struggle to meet the rapid development needs of
enterprises in terms of data processing efficiency, system integration, and intelligent capabilities.
Deploying an efficient and intelligent next-generation financial management system to drive the digital and
intelligent transformation of enterprise management has become an urgent issue to address.

This paper employs literature research, case analysis, and field investigation methods to conduct an in-
depth exploration of Company A. First, by reviewing literature, it summarizes domestic and international
research on financial informatization and organizes theories such as process reengineering and system
management to provide a theoretical foundation for the study. Next, it conducts a comprehensive
evaluation of the company's accounting informatization development status. Through in-depth analysis, it
identifies that the current financial management software falls short of meeting the demands of enterprise
digital transformation. Subsequently, based on the specific case of Company A and the problems identified,
the paper clarifies the optimization needs of the financial system and proposes a financial management
optimization plan for Company A. The plan includes optimization analysis of the financial information
system from the perspectives of integrated business-finance planning, data governance, risk management,
and decision support. It also outlines the implementation overview of the SAP business integration module
and analyzes the five core stages of the SAP project implementation.

Based on an in-depth study of Company A's SAP financial informatization construction, this paper
draws the following key conclusions: (1) The successful implementation of the SAP system has effectively
addressed many long-standing challenges in Company A's informatization development, providing robust
support for the optimization of financial management. (2) The SAP system has resolved persistent issues

such as system silos and data fragmentation in Company A's financial informatization efforts, offering a



standardized and integrated solution for financial management. (3) The SAP system has successfully
achieved deep integration of business and financial data, breaking down information barriers between
departments and establishing a unified data management platform, significantly improving data utilization
efficiency. (4) Through the deep integration of automation and intelligent technologies, it has not only
optimized business process efficiency but also notably reduced operational costs, achieving synergistic
improvements in management effectiveness and corporate economic performance. (5) The implementation
of this information system has significantly driven the innovation of financial management models, shifting
financial functions from basic accounting to strategic value management. Key lessons for ensuring the
sustained and stable operation of the SAP system include forming a specialized operations team, increasing

funding, enhancing training, and building an information security protection system.

Key words: Company A; SAP; Financial Information System
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