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Abstract

The deep integration of the new round of scientific and technological revolution and the digital
economy has made enterprise digital transformation the core path for high-quality development. As the
pillar of the national economy, the digital transformation process of state-owned enterprises is directly
related to industrial upgrading and the implementation of national strategies. Digitalization has become a
key strategic choice for enterprises to reshape competitive advantages and achieve value leapfrogging,
while effective resource orchestration is the core logic to address pain points such as fragmented resources
and insufficient collaboration in the transformation process. As a leading state-controlled enterprise in the
smart IoT field, Hikvision has achieved remarkable results in digital transformation through sustained
technological innovation, systematic transformation layout, and comprehensive value creation practices. Its
transformation journey possesses distinct industry benchmarking and research typicality. Thus, examining
the mechanism of value creation and the evolutionary path of Hikvision’s digital transformation through the
lens of resource orchestration holds notable theoretical worth and practical guidance value.

This study takes Hikvision as a single case study object, adopting the single-case longitudinal research
method and grounded theory coding technology to explore the motivations, processes, and value creation
outcomes of its digital transformation, and sorts out the internal action mechanism and evolution law.
Specifically, firstly, it combs through relevant literature and theories on resource orchestration, digital
transformation, and value creation. Secondly, following the logical thread of “motivation-process-outcome”,
it deeply analyzes the core motivations, resource orchestration characteristics, and value creation effects of
the enterprise in each stage of digital transformation, focusing on how resource orchestration supports value
creation in different transformation stages.Finally, it refines the value creation evolution model of
Hikvision’s digital transformation to reveal the evolution mechanism of each stage. In the research process,
multi-source data cross-validation is adopted to ensure research rigor.

The research findings are as follows: Firstly, Hikvision’s digital transformation presents a stepwise
evolutionary characteristic of “product digitalization-business digitalization-ecological digitalization”. The
motivations of each stage are differentiated, mainly driven by the policy environment, user needs, and
market and stakeholder demands respectively, which adapt to the corresponding resource orchestration
behaviors and value creation goals. Secondly, the core logic of resource orchestration runs through the
entire process of “resource pool construction-resource integration-capability generation”. Different
transformation stages adopt differentiated resource orchestration strategies, from maintenance-oriented

integration in the product digitalization stage, enrichment-oriented integration in the business digitalization



stage, to development-oriented integration in the ecological digitalization stage, forming a dynamic
adaptation mechanism; Thirdly, value creation presents an evolutionary track of “product value creation-
user value creation-ecological value creation”. This research is intended to offer practical guidance for the
digital transformation of comparable state-owned enterprises and manufacturing firms, assist enterprises in
formulating digital strategies consistent with their own development characteristics, enhance value creation
capacity through scientific resource organization and coordination, drive sustainable development and
industrial upgrading, and enrich the applied research of resource orchestration theory under the background
of the digital economy.

Key words: Resource orchestration; Digital transformation; Value creation; Grounded coding
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