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Abstract

This study diagnoses the core issues and capability deficiencies in class routine management among
novice teachers in kindergartens. Through action research, it aims to identify effective methods and
supportive strategies to enhance their management abilities. The research objective is to assist novice
teachers in transforming theoretical knowledge into practical skills and promoting their professional growth,
while providing practical references for kindergartens to optimize class routine management.The study
employs a collaborative action research approach, conducted in a middle class at Shi He ZI Kindergarten.
The core research participants are the homeroom teacher, Teacher Z, with the co-teacher, Teacher D, and
the nursery assistant, Teacher W, participating in collaboration. The research follows a cyclical process of
planning, acting, observing, and reflecting, implementing three rounds of intervention over nearly four
months.

In the first round, through thematic discussions and reflective journal writing, novice teachers deepen
their understanding of class routine management, clarifying the connotation and capability requirements of
routine management. In the second round, thematic workshops and the construction of a strategy library are
used to enhance novice teachers’ abilities to organize and implement class life activities, improving their
practical skills in arranging life activities and organizing transitional segments. In the third round, the
placement of routine signs and the formulation of teacher duty schedules are employed to enhance novice
teachers’ abilities to integrate and utilize class and home resources, effectively combining environmental
and human resources.The study collects data through observation, interviews, observation records,
interview content, reflective journals, and process videos, employing qualitative analysis to ensure the
reliability of research results.

After three rounds of action interventions, novice teachers' overall ability to manage classroom
routines has been significantly improved. In terms of classroom routine management, their understanding
of classroom routine management has become more comprehensive, and their methods for guiding
children's behavior have become more diverse and effective. Regarding the organization and
implementation of classroom activities, the scheduling of activities has become more reasonable, and
transition periods have become more orderly. In terms of integrating and utilizing classroom resources,
classroom environmental resources have been fully utilized, collaboration among novice teachers has
become more efficient, and home-kindergarten connections have become closer. The three novice teachers
showed significant progress in these three areas, and the orderliness of classroom routines has also been

markedly improved.



To enhance novice teachers’ ability to manage classroom routines, a three-stage progressive
pathway—cognitive foundation, capability expansion, and resource integration—should be adopted.
Supporting strategies such as thematic discussions, reflective journals, strategy library construction, teacher
role division, and routine signage can effectively address the problem of novice teachers “knowing what to
do but failing to implement it effectively.” The essence of well-managed classroom routines is to inspire
and support children, rather than to control or constrain them. The pathways and strategies explored in this
study can serve as practical references for the professional development of novice teachers and the
optimization of classroom routine management in kindergartens.

Key words:Class life routine management; teachers' class life routine management ability; new

kindergarten teachers
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