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Abstract

Digitalization has become a core determinant of firms’ future viability rather than an optional choice.
Digital transformation exerts a significant and positive effect on sustaining China’s economic
development. At present, industries across the economy are undergoing profound transformation and
upgrading, gradually shifting from traditional operations toward intelligent and technology-enabled
models. In recent years, with the continuous implementation of policies such as the “two-invoice system”
and volume-based procurement, industry concentration has increased, and competition in the
pharmaceutical distribution market has intensified. Against this backdrop, pharmaceutical distribution
enterprises have been exploring innovative development paths—such as internet-enabled operations,
platform-based models, and the construction of a “big health” ecosystem—to respond to industry
changes. As a leading private enterprise in China’s pharmaceutical distribution sector, J Group has
closely followed these trends and took the lead in implementing a digital strategy, thereby achieving a
smooth transformation and upgrading. Its concrete practices in digital transformation, as well as the
positive impact of this transformation on corporate performance, have attracted substantial attention and
have become a key reference for other firms in the industry.

This study adopts a case study approach. Using “drivers—process—outcomes” as the main analytical
thread, it develops a systematic framework for analyzing digital transformation and summarizes the key
pathways through which digital transformation affects firm performance. In the literature review, the
thesis clarifies the basic concept of digital transformation, briefly introduces relevant theoretical
foundations—such as organizational change theory and the resource-based view—and comprehensively
synthesizes the internal motivations and influencing factors that drive firms to pursue digital
transformation. In the case analysis, the study first introduces the background of J’s transformation and
provides an overview of the company. It then examines, from both external and internal environmental
perspectives, the major forces motivating J to undertake digital transformation. The transformation
process has been shaped not only by policy adjustments in the pharmaceutical sector, but also by multiple
organizational needs, including internal management optimization, enhanced innovation capability, and
changes in patients’ healthcare-seeking behaviors. In terms of transformation pathways, J Group actively
embraced digital change through initiatives such as business model innovation, the establishment of a
digital governance system, and R&D-oriented digital transformation.

Subsequently, the study provides a comprehensive assessment of the outcomes of J’s digital



transformation. At the overall level, digital transformation effectively supported the firm’s strategic
transition, significantly improved the efficiency of financial accounting, mitigated the problem of
information silos, and strengthened financial management and control capabilities. With respect to
financial performance, the positive effects can be evaluated across multiple dimensions—solvency,
operational efficiency, profitability, and growth potential—thereby offering an integrated view of the
improvements in the firm’s financial condition attributable to digital transformation. In terms of non-
financial outcomes, R&D outputs improved and market share increased, further demonstrating the
effectiveness of digital transformation.

Overall, this thesis reaches three main conclusions. First, in the context of continuous changes in the
market environment, firms must pursue digital transformation to address emerging challenges. Second,
during the digital transformation process, firms can leverage digital tools not only to enhance internal
managerial efficiency but also to strengthen collaboration and communication with external stakeholders,
thus laying a solid foundation for building a digital ecosystem that spans the entire value chain. Third,
digital transformation substantially promotes growth in overall corporate performance and yields clear
positive effects. Through a case analysis of J Group, this study aims to provide practical insights and
references for other pharmaceutical distribution enterprises regarding whether to pursue digital

transformation and how to design and implement specific transformation paths and methods.

Key words: Digital Transformation; Transformation Motivation; Effect Research
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