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Abstract

From the trends of educational policies issued in recent years, it is found that China has grad
ually increased its emphasis on the construction of the teaching staff and the professional develop
ment of teachers. In the new era, in order to build a high-quality and professional teaching staff, t
eacher collaboration is of great significance, and the collaboration among preschool teachers has re
ceived much attention. However, as of now, research on the collaboration mechanism among presc
hool teachers is still insufficient. What kind of collaboration mechanism is conducive to teachers' g
ood collaboration? Based on this, this study takes the teachers of the first grade class in S kinder
garten as a case, comprehensively uses case study, and conducts a comprehensive and systematic i
nvestigation of the formation of the collaboration mechanism among preschool teachers in the class.

Data is collected through observation, interviews, and text analysis, and the data is analyzed and
summarized by using situational analysis and category analysis methods, aiming to explore the for
mation of the collaboration mechanism among preschool teachers in the first grade class of S kind
ergarten.

This study defines the collaboration mechanism among preschool teachers in the class as: the
three teachers in an independent class in a kindergarten, namely the main teacher, the assistant tea
cher, and the nursery teacher, voluntarily and equally establish a communication path that enables
smooth joint actions to achieve a common goal, and gain a satisfying emotional experience in the
process of collaboration. In the process of spatial observation, once a problem is identified, an acti
on path is immediately established to coordinate the response of each element. The research finds
that the collaboration mechanism among preschool teachers in the class consists of three parts: the

collaboration channel, which includes the leadership style of the main teacher, the participation att
itude of the main and assistant teachers, equal consultation between the main and assistant teachers,
communication planning, and harmonious communication; the collaboration emotion, which include
s understanding and recognition, the same frequency of ideas, trust and dependence, and being bot
h teacher and friend; the collaboration response, which involves spatial observation, plan discussion,
complementary coordination, non-verbal tacit understanding, and collaborative execution.

The study further elucidates the formation of collaborative mechanisms among preschool teach
ers within classrooms: on a macro level, it is a dynamic system characterized by reciprocal interac
tions and iterative cycles, constructed through collaborative channels, collaborative emotions, and co
llaborative responses. This framework reveals the intrinsic relationships within the collaborative mec

hanism model among classroom-based preschool teachers. From a dual-loop perspective, Loop 1 (A



1—A3) illustrates that the formation of preschool teachers' collaborative mechanisms begins with c
ollaborative channels, which initiate the operation of collaborative emotions, thereby facilitating the
formation of action pathways for collaborative responses. Subsequently, these responses optimize
and refine the collaborative channels. Loop 2 (B1—B3) represents the reverse reinforcement of coll
aborative emotions by collaborative responses, wherein collaborative emotions influence collaborativ
e channels, and collaborative channels promptly adjust collaborative responses. Ultimately, through t
he dual pathways of reinforcing feedback loops and balancing feedback loops, a dual-cycle interco
nnected collaborative mechanism among classroom-based preschool teachers is established, character

ized by "channel initiation—emotional drive—response execution."

Key words: Preschool teachers in the class; Collaboration mechanism; Case study
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