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Abstract

In the context of advancing the fundamental mission of moral education and talent cultivation, school
culture development has become a vital vehicle for implementing value guidance and fostering students'
holistic growth. As a key educational model in compulsory education, nine-year integrated schools possess
unique advantages in building a coherent cultural education system due to their continuous academic
progression and extended training cycles. However, challenges such as significant grade-level differences
and complex administrative structures pose practical difficulties in cultural development, particularly in
conceptual integration, institutional coordination, and sustained implementation. Systematically exploring
the practical models and optimization pathways of cultural development in nine-year integrated schools
holds significant practical value for enhancing educational quality and strengthening the effectiveness of
cultural education.

This study systematically examines the school culture development at J Middle School in S City,
centered on the "Tree and Man" philosophy, based on organizational culture theory, Marx's doctrine of
human comprehensive development, and Dewey's "learning by doing" theory. Employing literature review,
case study, questionnaire surveys, interviews, and textual analysis, it evaluates the school's cultural
development across four dimensions: spiritual, institutional, behavioral, and material aspects. The
investigation reveals that J Middle School has established a cultural framework with the educational
philosophy "Growing Like a Tree, Building a Green Oasis in the Gobi Desert." This includes a deep-rooted
spiritual culture, a material culture of nurturing through the tree environment, a behavioral culture of
gradual growth, and an institutional culture of consolidating the trunk into a forest. Significant progress has
been made in refining cultural concepts, shaping environments, and standardizing behaviors, with students
demonstrating overall positive recognition of the school's culture.

The study reveals underlying issues and their causes in cultural development. At the spiritual level,
educational philosophies are often oversimplified and superficial, lacking intrinsic motivation for value
alignment. Institutionally, the system lacks clear academic stage differentiation, with implementation
standards needing improvement and evaluation mechanisms failing to align with cultural education
objectives. Behaviorally, cultural concepts are inadequately integrated into classroom teaching and practical
activities, while students' agency in cultural participation remains limited. Materially, cultural expressions
remain monotonous, favoring static displays over interactive experiences, and existing resources
underutilize their educational potential.

To address these challenges, the study proposes a systematic optimization strategy based on root cause

analysis. For spiritual cultural development, it emphasizes strengthening conceptual foundations, refining



tiered learning support systems, and enhancing emotional engagement and value alignment between
educators and students in cultural construction. Regarding material cultural development, the strategy
focuses on clarifying spatial functional orientations, creating immersive and interactive environments, and
systematically exploring resources 'long-term educational value. In behavioral cultural development, it
advocates establishing a "knowledge-to-action" behavioral cycle, deeply integrating cultural concepts into
classroom practices across disciplines, and fostering students' autonomy and creativity in cultural activities.
For institutional cultural development, the approach involves optimizing institutional frameworks,
clarifying textual expressions with behavioral guidance, and establishing standardized implementation and
feedback mechanisms to ensure sustained educational efficacy.

Through the in-depth analysis of the practice case of J Middle School in S City, the study not only
provides targeted suggestions for the deepening of the school culture construction, but also offers a
theoretical reference and practical path for similar nine-year integrated schools to overcome the difficulties
in the connection of cultural construction between different stages and achieve the systematic
implementation and connotative development of cultural concepts.

Key words: School culture; Cultural construction; Characteristic development; Strategy research
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