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Abstract

In the context of global industrial chain restructuring and mounting market volatility, the complexity
and uncertainty of the business environment have reached unprecedented levels. The resurgence of trade
protectionism has repeatedly disrupted cross-border supply chains, while rapid technological advancements
have drastically shortened product lifecycles. Black swan events, such as sudden public health crises, have
further subjected firms to the ultimate “survival or extinction” dilemma. Under these pressures,
organizational resilience has emerged as a strategic imperative, representing the core capacity that enables
enterprises to withstand shocks and navigate economic cycles. Small and medium-sized enterprises (SMEs),
however, face inherent limitations—scarce resources, simplified governance structures, and limited risk
buffers—that leave them ill-prepared to sustain risk mitigation over time. While existing literature has
focused largely on the resilience practices of large corporations, the mechanisms through which SMEs
dynamically integrate internal and external resources to build resilience under constraints remain
underexplored. This gap underscores the theoretical and practical value of examining typical SME cases to
uncover the underlying logic of resilience development.

This study adopts a case study approach, centering on Shandong Xinhai Company, to analyze its
risk-resilience practices and derive theoretical insights into organizational resilience building. A
comprehensive literature review is first conducted to synthesize core concepts from organizational
resilience theory, dynamic capability theory, and resource orchestration theory. This review informs the
development of an analytical framework that captures the dual nature of organizational
resilience—"“recovery” and “transcendence”—as well as the logic of resource construction, integration, and
deployment. Data spanning the company’s survival crisis, adjustment and adaptation, and innovation and
development phases are collected through semi-structured interviews, on-site observations, and secondary
sources. Qualitative analysis involving three levels of coding yields key categories, including crisis
perception and emergency response, resource coordination and integration, and organizational capability
development. These categories further inform the identification of crisis response mechanisms, resource
allocation mechanisms, and innovation-driven development mechanisms, culminating in the formulation of
a theoretical model and implementation pathway for “dynamically adaptive organizational resilience.”

The findings reveal that Shandong Xinhai Company’s resilience-building process exhibits distinct
phase-specific characteristics. In the survival crisis phase, the company stabilized operations through
measures such as establishing redundant supply chains, implementing ABC inventory classification, and
introducing employee cost-sharing arrangements. In the adjustment and adaptation phase, it achieved
transformation by deploying an ERP system, retrofitting flexible production lines, and forming
cross-functional teams. In the innovation and development phase, the company realized a “resilience leap”
by building industry—university—research collaboration platforms, integrating ecosystem resources, and
pursuing business model innovation. This progression validates the applicability of dynamic capability
theory and resource orchestration theory, highlighting two core pathways to SME resilience: a
crisis-response pathway and an innovation-driven pathway. Together, these pathways form a sequential
relationship—*‘short-term survival foundation, long-term development breakthrough.” This study advances
the application of organizational resilience theory in the SME context and offers actionable guidelines for
similar enterprises.

Key words: organizational resilience; dynamic capabilities; case study
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