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Abstract

Against the backdrop of an urgent demand for high-quality education and the balanced development of
compulsory education, group schooling has advanced rapidly, and teacher rotation has become a core
mechanism for the balanced allocation of faculty among schools. Current research mostly focuses on policy
formulation, implementation status, and improvement suggestions, with some addressing policy value
interpretation and potential problems. However, empirical studies on rotated teachers’ work status in new
positions, competency exertion, and influencing factors remain relatively scarce. Teacher rotation enables
educators to break the boundaries of their original schools, requiring them to adapt to adjusted teaching
tasks in new environments and build rapport with colleagues, students, and parents. This process is
accompanied by changes in work habits and teaching methods, as well as the reconstruction of professional
identity cognition. Consequently, some teachers may experience occupational burnout, undermining their
work enthusiasm and motivation for professional development. Furthermore, cross-school cultural
differences and diverse management styles collectively constitute multi-dimensional challenges affecting
the effectiveness of teacher rotation.

Against the background of group-based school operation, this study adopts the educational narrative
research method and selects three typical rotating teachers from X Education Group in S City as research
subjects: Teacher F, the absent-minded “sojourner” ; Teacher L, the “marginal person” with identity
fragmentation; and Teacher Z, the “newcomer” who successfully integrates. Through in-depth interviews,
participant observation, and document analysis, combined with Simmel’ s stranger theory, Bourdieu” s field
theory, and Taylor’ s self-identity theory, this study systematically explores the realistic forms, formation
mechanisms, and construction logic of rotating teachers’  identity.

The findings are as follows:First, rotating teachers ~  identity presents three typical forms. The

“sojourner” , due to passive rotation willingness and environmental adaptation barriers, holds an outsider
perception of being a  “ policy implementation tool”  and remains alienated in teaching adaptation and
interpersonal integration. The “ marginal person” , despite taking the initiative to rotate, falls into dual
identity fragmentation because of cultural conflicts between the sending and receiving schools, facing the
double dilemma of lost professional development opportunities and failed cultural integration. The

“newcomer” , driven by internal educational passion and supported by a friendly cultural environment and
fair institutional design, reconstructs identity from an “outsider” toa “community member” . Second,
the construction of identity follows a four-stage evolutionary logic: “entry - encounter - adjustment -
identification”, with critical “forking points” at each stage that influence the final identity outcome. Third,

resolving identity crises requires the synergy of three factors: “individual - culture - institution” — active



individual adjustment, inclusive culture, and fair institutional support are all indispensable.

From a narrative perspective, this study reveals the identity dilemmas and possibilities of rotating
teachers under group-based school operation, enriches the theoretical perspectives of teacher identity
research, and provides empirical evidence for educational administrative departments to optimize rotation
policies, schools to improve management efficiency, and teachers to realize identity reconstruction. The
deeper value of the teacher rotation system lies not only in promoting the balanced allocation of teaching
resources but also in facilitating dialogue and symbiosis between different school cultures, enabling every
rotating teacher to find their own place in a new environment.

Key words::school grouping; rotated teachers; identity recognition
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