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Abstract

With the white-hot competition of broadband products as the background, this thesis highlights the
impact of policy environment and technology iteration and upgrading on the broadband marketing behavior
of operators in recent years, as well as the responses made by operators. From this process, we also see the
diversified development process of products.

In this thesis, the author takes the broadband product, which is a typical example of the operator's
brand, as the case study object, based on the basic theory of marketing, by analyzing the broadband product,
applying knowledge of market segmentation and product positioning, the author analyzes the problems in
the broadband marketing of JZ Mobile in recent years, classifies the positioning, and analyzes the current
situation of the physical scenarios of urban, rural, and street areas, as well as the scenarios of government
and enterprise businesses, schools, and residential areas according to the business attributes. Using the
SWOT matrix tool for investigation and research, the author analyzes the internal advantages and
disadvantages, external opportunities and threats of JZ Mobile from various perspectives. Through the 4P
theory, the author analyzes the current situation of JZ broadband business from multiple dimensions and
identifies the problems in product, price, channel, and promotion of JZ Mobile's broadband marketing
strategy. Finally, the author presents an optimized solution for the improvement of JZ Mobile's broadband
marketing strategy. In the current marketing environment with rapid changes in development trends, the
marketing strategy adopted by JZ Mobile Broadband business development cannot adapt to the current
situation, leading to a decline in the competitiveness of broadband business in the market. Based on this,
this thesis proposes the following broadband product strategies: customized broadband products, innovative
convergence product offerings, launch of smart home products, and broadband products for small and
medium-sized enterprises; optimize the product pricing system, design diverse pricing strategies, and
enhance the value of existing users; enhance the capabilities of government and enterprise channels,
strengthen the management of social channels, pay attention to the development of electronic channels, and
strengthen the construction of extensive channels; key customer visit mechanism, organization of on-site
marketing activities, creation of experience zone services, and establishment of online interactive

mechanisms for broadband promotion strategies.

Key words: Broadband; Mobile broadband service; Marketing strategy
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