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Abstract

Against the background of deepening market economy and enterprise competition shifting to
comprehensive management capability competition, the scientization and refinement of internal
management have become the key to an enterprise’ s sustainable development. With the expansion of
enterprise scale and the continuous extension of business chains, the limitations of the traditional budget
management model have gradually become prominent, which can hardly satisfy the resource allocation and
value management demands of enterprises with full industrial chain operations.

Agriculture serves as an important foundation of the national economy. Agricultural industrialization
enterprises, especially livestock and poultry breeding enterprises, are generally featured by long industrial
chains, fluctuating costs and diversified operational risks, placing high requirements on the systematicness
and accuracy of budget management. As a characteristic livestock industry driven by consumption
upgrading, meat pigeon breeding is accelerating its transformation to a full industrial chain model. As a
wholly state-owned key agricultural industrialization enterprise in Xinjiang, Company G has formed an
integrated operation pattern covering breeder pigeon breeding, squab cultivation, slaughtering and
segmentation, intensive processing and market sales.

Nevertheless, the company’ s current budget management model fails to incorporate value chain
management thinking and integrate deeply with each value-creating link of the full industrial chain, leading
to low overall resource allocation efficiency and insufficient refined cost control. The optimization of
comprehensive budget management based on the value chain has become an urgent necessity for the
company to improve management efficiency and achieve high-quality development. Therefore, this thesis
possesses important theoretical and practical significance.

Taking Company G as the research object, this thesis adopts the methods of literature research, field
investigation and case analysis to explore the optimization of its comprehensive budget management from
the perspective of value chain. The research findings are summarized as follows. Firstly, the company’ s
existing comprehensive budget management faces prominent problems including unreasonable budget
objectives, disconnection from value chain links, weak implementation supervision and imperfect
assessment mechanisms, which greatly reduce management efficiency and restrict the budget’ s core role in
resource allocation and strategy implementation. Secondly, the optimization scheme formulated according
to the characteristics of the enterprise’ s internal and external value chains can effectively solve the
fundamental problem of disconnection between traditional budget management and business activities. By
optimizing the organizational structure of budget management, clarifying responsibilities at all levels, and
improving the whole-process management mechanism of objective formulation, budget preparation,

implementation supervision and performance assessment, it realizes the in-depth integration of budget



management with all links of the value chain. Thirdly, the supporting guarantee system constructed from
the four dimensions of institutional improvement, personnel training, information technology application
and resource guarantee can provide comprehensive support for the long-term implementation and stable
operation of the optimization scheme, ensuring the optimized budget management to achieve practical
effects.

The value chain-oriented comprehensive budget management optimization scheme designed in this
thesis is tailored for meat pigeon breeding enterprises. It realizes efficient overall allocation of resources
across all value chain links and effectively solves the prominent drawbacks of extensive resource allocation
and inadequate management control under the traditional budget management mode. By guiding resources
to be accurately allocated to high value-added links, it can significantly improve the overall operation and
management level of the enterprise’ s full industrial chain, and help the enterprise realize management
upgrading, value appreciation and strategic goal fulfillment. This thesis not only provides practical support
for the transformation and upgrading of characteristic livestock industry in Xinjiang and the
implementation of rural revitalization strategy, but also offers valuable reference ideas and practical
experience for similar domestic characteristic livestock breeding enterprises to optimize comprehensive
budget management based on value chain, so as to facilitate standardized and efficient industrial

development and promote the high-quality development of characteristic agricultural industrialization.

Key words: pigeon industry; value chain; comprehensive budget management; guarantee measures
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