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Abstract

As an important starting point for enterprises to rationally allocate resources and achieve strategic
goals, comprehensive budget management is of great significance to the operation of enterprises and the
realization of strategic goals. However, the traditional comprehensive budget management of Chinese
enterprises cannot be better implemented because it is too complex and high cost. At present, with the
progress of science and technology, big data, Al, cloud computing and other new technology tools let us
usher in a new era of information, intelligent, intelligence, sharing financial full use of information
technology and big data platform, for enterprises to realize the group the centralized management of the
financial constraints of internal process, reduce barriers to communication provides support. With the
gradual popularization of financial sharing service center in large group enterprises in China, the original
financial organization mode, business circulation mode and financial operation mode of enterprises have
changed, which will have a great impact on the overall budget management. So, can the comprehensive
budget management under the financial sharing service center mode really and effectively improve the
implementation effect of the comprehensive budget? What problems still exist in the specific
implementation process? How to further improve it? Are worthy of our further depth and in-depth
discussion.

In this thesis, TBEA is selected as the case study object, using case analysis method, field research
method and comparative analysis method, under the guidance of principal-agent theory, internal control
theory and information asymmetry theory, the comprehensive budget management under the mode of
financial sharing service center. First of all, the domestic and foreign literature related to financial sharing
services and comprehensive budget management is sorted out, and the research issues are clarified. On this
basis, the concepts related to the thesis are defined, and the realization mechanism and advantages of the
comprehensive budget management under the financial sharing service center mode are expounded, paving
the way for the following research. Secondly, the case introduction of the comprehensive budget
management under the mode of financial sharing service center, including the company overview, the
construction process and process framework of the financial sharing service center, and the design process
and implementation status of the comprehensive budget management platform under the mode of financial
sharing service center. Thirdly, through the comparative analysis of the budget preparation cycle, budget
achievement rate and budget deviation degree, the implementation effect of TBEa's comprehensive budget
is quantitatively evaluated from the perspectives of overall and subdivision, find out the existing problems,
and analyze the causes through the in-depth analysis of the problems. Finally, the corresponding
improvement suggestions are put forward.

Through the case analysis of the comprehensive budget management under the mode of TBEA
Financial sharing service Center, it is found that the comprehensive budget management under the financial
sharing service center mode improves the efficiency of the overall budget management, but there are still
some problems in: the budget preparation error is large; the budget implementation and control are not in
place; the budget assessment and incentive effect is weak. In this regard, the following improvement
suggestions are put forward: (1) implement the financial data connectivity mechanism and optimize the
budget preparation process; (2) refine the budget objectives and strengthen the internal communication

channels; (3) optimize the assessment and incentive mechanism, improve the fairness of distribution, and

VI



implement the assessment and incentive flexibly. These suggestions have certain reference value for TBEA
to further improve the enterprise strategic management level, improve and promote the comprehensive
budget management under the mode of financial sharing service center, and also provide certain reference
significance for other similar types of enterprises to implement the comprehensive budget management

under the mode of financial sharing service center.
Key words: financial sharing service center; comprehensive budget management; industry and

financial integration
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