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Abstract

With the advancement of global economic integration, competition in the capital market has become
increasingly fierce. In order to adapt to the development trend of the world economy, China has made great
efforts in various aspects. More and more companies are thinking about how to break through their own
technological bottlenecks or explore new business fields. In recent years, due to the increasing dependence
of the public on the Internet, the development trend of the Internet industry has been on the rise, and has
gradually become an important pillar of China's economic development, contributing a lot to China's
economic growth. As a subdivision of the Internet industry, the game industry is also growing at a high
speed, and the number of mergers and acquisitions in the industry is also growing. In the past few years,
many domestic game companies have chosen to make peace with their previous competitors through
mergers and acquisitions in order to achieve better development. Based on the improving material living
standards of the public, they are also full of expectations for the improvement of their spiritual living
standards. High quality game works have advantages in entertainment, socialization, leisure, and
convenience, making the development of the gaming industry increasingly bright.

Tencent and Supercell are both frontline companies in the gaming industry. This article takes Tencent's
acquisition of Supercell as an example and selects Tencent's financial data before and after the acquisition
from 2014 to 2022. The macro environment analysis method, financial indicator analysis method,
non-financial indicator analysis method, and EVA economic value added analysis method are used to
calculate and analyze the motives and performance of this cross-border acquisition, Based on the analysis
results, a performance evaluation will be conducted after the merger, in order to draw a conclusion on this
cross-border merger and provide reasonable merger and acquisition suggestions for Tencent and other
companies in the gaming industry.

Tencent's cross-border merger and acquisition is effective. The strong alliance between the two parties
in the acquisition of Supercell has created a good synergy and formed a certain degree of economies of
scale. It not only enhances its own development capabilities and enriches its profit channels, but also
successfully expands its market influence to overseas markets, solidifying its development strategy. A
successful cross-border merger and acquisition can not only increase the company's profits, but also expand
its development territory to overseas gaming markets. However, if this cross-border merger and acquisition
fails, the consequences will be extremely serious. The failed merger will not only consume a large amount
of economic costs for the company, but also waste time, labor costs, and other development opportunities

during the merger and acquisition period. Especially in the fiercely competitive and rapidly evolving



gaming industry, this will have a serious negative impact on the company's future development strategy.
Therefore, studying cross-border M&A cases within the gaming industry can enhance China's gaming
companies' understanding of the current development trends of the gaming industry. At the same time,
analyzing cross-border M&A cases can provide better relevant references and suggestions for Chinese
gaming companies when conducting cross-border M&A.

Key words: Motivation analysis; Performance analysis; The gaming industry; Cross border M & A
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