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Abstract

With the rapid development of the market economy and the diversification of consumer demands,
market competition for agricultural products, especially local characteristic agricultural products, has
become increasingly fierce. TD Rice Industry, as a well-known local rice enterprise, faces many challenges
in increasing its market share and brand awareness. Especially in the current wave of digital transformation,
how to cater to the ever-changing needs of consumers through innovative marketing strategies has become
a core issue that the company urgently needs to address. This study aims to conduct an in-depth analysis of
the existing marketing strategies of TD Rice Industry, combine market research and consumer feedback to
identify existing problems and their causes, and propose practical and feasible marketing optimization
countermeasures to help the company stand out in the highly competitive market.

This thesis first reviews relevant theories and analytical tools such as the 4P marketing theory, PEST
analysis, and Porter's Five Forces Model, and constructs a marketing strategy analysis framework
applicable to TD Rice Industry. In the current situation analysis section, it evaluates the current marketing
strategies of TD Rice Industry from four aspects: product, price, place, and promotion, based on enterprise
data. Through questionnaire surveys and in-depth interviews, it identifies the problems existing in the
enterprise's marketing strategies: insufficient market segmentation, rigid pricing mechanism, unbalanced
channel layout, and lack of innovative promotion. It further explores the deep-seated roots of these
problems, which lie in six core dimensions: the absence of marketing strategic awareness, the imperfect
management system, the inadequate operational coordination mechanism, the unreasonable organizational
management system, the weak talent support system, and the lagging empowerment of digital technology.
On this basis, this thesis puts forward countermeasures and suggestions from four dimensions: product
strategy, price strategy, place strategy, and promotion strategy, including adjusting the product structure,
strengthening brand building, accelerating product innovation, implementing high-quality high-price and
bundled combination pricing strategies, optimizing channel selection and management mechanisms, and
improving advertising, promotion incentives, and store collaboration strategies. Meanwhile, it proposes
safeguard measures from six aspects: strategy, system, organization, talent, logistics, and technology to
ensure the implementation of the marketing countermeasures.

The research shows that this study provides a systematic path for TD Rice Industry to enhance its
market competitiveness and brand influence, and also has certain reference value for other small and
medium-sized agricultural and sideline product processing enterprises in formulating marketing strategies.

Key words: Marketing Strategy; 4P Theory; Strategy Research
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