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Abstract

Promoting the reform and development of weak schools and improving the running level of
weak schools are important breakthroughs to promote the balanced development of regional
compulsory education. At present, the practical experience of many cities and counties shows that
running schools by groups is an effective way to promote the reform and development of weak
schools, especially those in rural areas. It is of great significance to pay attention to the reform and
development of weak schools under the grouped school-running reform in the Xinjiang production
and construction corps area and select typical cases to study, which will enrich the theoretical
understanding rooted in local practical experience and provide experience reference for the reform of
weak schools in other similar areas.

The research adopts the case study method in qualitative research, selects the weak school in the
regimental farm in the S Division of the Corps as the case study object, collects field data through
participatory observation, interviews and physical collection, and on the basis of preliminary sorting
and analysis, adopts the method of combining situational analysis and generic analysis, and starts
from the true "appearance" of field data, constructs a "diachronic-synchronic" two-dimensional
framework to comprehensively and meticulously present the case school under the background of
running schools by group.

It is found that from a diachronic perspective, the reform process of the case school can be
divided into two periods: "entrusted management" and "running schools by group". From the
synchronic dimension, the reform actions of the case school in each period have their own
characteristics. Specifically, during the period when the case school was entrusted, with the arrival of
the new principal, the case school carried out reform actions with the focus on "restructuring" of
school management and "reform" of education and teaching; During the period of running schools by
group, with the help of the four major inter-school reform actions of the education group, namely,
"Party-government cooperation", "Teaching progress together", "Teacher education together" and
"Cultural co-construction", the case school mainly carried out school-based reform actions around
four themes: school management norms, improvement of teaching quality, improvement of teachers'
quality and construction of characteristic culture.

Based on the diachronic presentation and synchronic description of the reform process of the

case school, this thesis summarizes and refines the mechanism of effective reform of the weak school



in the regimental farm under the background of running schools by group, with the help of the
concept of higher-level impetus, embeddedness theory and endogenous development theory.
(Dhigher-level impetus is the basic premise and important guarantee for the reform of the weak
school in the regimental farm. The legitimacy of regulation given by higher-level impetus constitutes
the basic premise for the reform of the weak school in the regimental farm; The incentive and
restraint mechanism and resource pooling mechanism contained in the higher-level impetus provide
action guarantee and resource guarantee for the reform of the weak school in the regimental farm.
(2)Embedding resources is the key link in the reform of the weak school in the regimental farm. The
embedding of management resources, curriculum resources, teaching and research resources, human
resources and cultural resources of the high-quality school with inter-school cooperation as the
carrier has provided key assistance for the reform of the weak school in the regimental farm.
(3)Endogenous development is the fundamental path for the reform of the weak school in the
regimental farm. Endogenous development with the contents of establishing active development
concept, building school-based management system, cultivating self-development ability and
excavating characteristic cultural resources constitutes the fundamental path for the reform of the
weak school in the regimental farm.

Key words: the reform of schools; the weak school in the regimental farm; running schools by group
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