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Abstract

As China's manufacturing industry enters a critical period of high-quality development and
transformation, 'cost reduction and efficiency improvement, green and low-carbon' have become the core
guidance and inevitable requirements for the industry's transformation and upgrading. The thesis industry, as
a typical resource-intensive industry, has in recent years continuously faced multiple development challenges,
including drastic fluctuations in raw material prices, high energy costs, increasingly stringent environmental
regulations, and intensified market competition. The traditional cost management model can no longer meet
the core needs of enterprises for green transformation and sustainable development. Against this backdrop,
the integration of business and finance has become the key path for thesis enterprises to break through cost
bottlenecks, achieve refined cost control, and implement green strategies. Shandong Y, as a leading
enterprise in the domestic packaging thesis sector, has continuously promoted digital transformation and
green production reforms. However, due to factors such as imperfect business-finance coordination
mechanisms and insufficient refinement of cost control, it still faces development problems such as a
relatively high proportion of core costs, compressed profit margins, and difficulty in quantifying the benefits
of green investments. This thesis takes Shandong Y as the research object, focusing on the optimization path
and implementation strategies of enterprise cost control from the perspective of business-finance integration.
It aims to accurately solve the pain points and blockages in enterprise cost management, enhance operational
efficiency and cost competitiveness, and provide a practical reference for similar thesis enterprises in China.

This thesis comprehensively employs literature research, case analysis, questionnaire survey, and
analytic hierarchy process to systematically study the cost control optimization issues of Y under the
background of business-finance integration. Firstly, based on a review of theories related to business-finance
integration, cost control, and green costs, it deeply analyzes the cost structure characteristics of Y, the current
status of information construction for business-finance integration, and the application effects of
business-finance integration in key areas such as procurement, production, inventory and logistics, sales, and
green projects. Secondly, through in-depth interviews, the core influencing indicators of cost control are
extracted, and the analytic hierarchy process is used to construct an evaluation system and quantify the
priority weights of each indicator. Combined with a large-sample questionnaire survey to obtain first-hand
empirical data, a comprehensive evaluation of the company's cost control level is completed, accurately
diagnosing four core problems existing in the enterprise: lack of coordination between strategy and
assessment, lag in business-finance process collaboration, unclear green cost accounting, and insufficient
digital and intelligent collaboration. The thesis then analyzes the deep causes of these problems from four
dimensions: system, organization, technology, and personnel. Finally, based on the priority weights obtained

from the analytic hierarchy process, a targeted comprehensive optimization plan is designed, covering the



optimization of top-level institutional systems, organizational structure and full-process business-finance
collaboration, digital and intelligent system integration and functional expansion, as well as personnel
competency systems and collaborative culture construction. The short-term and long-term expected effects
of the plan implementation are predicted, and a five-in-one implementation guarantee system covering
system, organization, technology, talent, capital, and culture is constructed.

The research results indicate that institutional-oriented factors are the primary core factors affecting the
level of cost control under business-finance integration in thesismaking enterprises, followed in order by
organizational coordination factors, technical support factors, and personnel capability factors. Among these,
assessment indicators and strategic alignment, clarity of cross-departmental collaboration responsibilities,
and completeness of the green cost accounting system are the three core indicators with the highest weights.
The study confirms that deepening business-finance integration is an effective way to address the cost
control challenges of thesismaking enterprises and achieve refined cost management. It can promote the
transformation of financial functions from "post-event accounting” to a value-creation model of "pre-event
prediction, in-process control, and post-event optimization," significantly improving the timeliness and
accuracy of cost data. Through the reconstruction of institutional systems, the establishment of three-level
business-finance collaboration organizations, the embedding of full-process business-finance control points,
the construction of a green cost accounting system based on activity-based costing, the integration of
business-finance data interfaces, and the implementation of intelligent early warning models, the core issues
of enterprise cost control can be systematically addressed, achieving the dual goals of explicit cost reduction
and management system upgrades. This study not only enriches the application scenarios of theories related
to business-finance integration and cost control in the thesismaking industry, filling the gap in existing
research regarding its insufficiency for the thesismaking sector, but also provides practical reference for Y
Industry and similar thesismaking enterprises to deepen business-finance integration, optimize cost control
models, and implement green transformation strategies.

Key words: Integration of business and finance; cost control; green costs
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